
Communication Skills, Module 3 

Collaboration 
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Introduction

AGENDA

1. Brainstorm: Have you ever found yourself working 
in a group and being derailed by a disagreement? 
How have you been able to navigate the situation? 
What has worked?

2. Activity: Working in groups of 4, and verbally using I 

statements, Plan a party together.

3. Reflect: How did you feel during the disagreement phase 

of the project? Did you feel confident to share your 

thoughts? During the commitment phase, did you feel that 

everyone was going to work together despite their 

differences? How could you use Disagree and Commit in 

other areas of your life? How might it benefit you?
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BRAINSTORM
Have you ever found yourself working in a group and being derailed by a 
disagreement? How have you been able to navigate the situation? What has 
worked?
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DISCUSS
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DIVE IN
Disagree: As part of the group, you have the obligation to disagree if you think there is 
something wrong with the process or plan. It is not acceptable to just sit on the sidelines and 
grumble about the work. It encourages everyone to speak their mind, push for better 
discussions and improved ideas.

Commit: Once the decision has been made, everyone gives their support to the success of 
the project or idea. The time for respectful debate has passed, the decision has been made 
and now we are all going to do our very best to ensure success. We are not going to sit on the 
sidelines and grumble about the decision, especially if the decision wasn’t our idea. The 
disagree part ensures that everyone has been heard, but the commitment part also ensures 
that once the decision is made, we work together.
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ACTIVITY
 Activity: Working in groups of 4, and verbally using I statements, Plan a 

party together.
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REFLECT
How did you feel during the disagreement phase of the project? Did you feel 
confident to share your thoughts? During the commitment phase, did you feel 
that everyone was going to work together despite their differences? How could 
you use Disagree and Commit in other areas of your life? How might it benefit 
you?
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Extend & Enrich
Discuss the purpose of compromise and why is is good. Are there times when 
compromise is not good? Watch the video down below for more discussion. 
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Home Connection
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Professional Development

Take 5 minutes to consider: Do I feel confident to 
disagree with my team? How might I begin to use the 
Disagree and Commit strategy in my classroom? What 
might the benefit be to me? The students?
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Further Study
Team building games 
https://www.foxinaboxchicago.com/19_u
nique_innovative_team_building_games
_for_teens/l-268

Boys & Girls Clubs of America 
https://www.bgca.org/news-stories/2022/
December/developing-teamwork-skills-a
nd-how-working-together-drives-success
-in-the-workplace/
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Lesson Complete!
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